
MINUTES OF THE CABINET MEMBER SIGNING 

MONDAY, 17 OCTOBER 2011 

 
Present: Councillor Dilek Dogus (Chair) 
 
In 

Attendance: 

Xanthe Barker, Mun Thong Phung, Lisa Redfern, Len Weir  

 

MINUTE 

NO. 

 

SUBJECT/DECISION 

ACTION 

BY 

 
 

HSP04.   
 

URGENT BUSINESS  

 There were no items of Urgent Business.  
 

 
 

HSP05.   
 

DECLARATIONS OF INTEREST  

 There were no declarations of interest.  
 

 
 

HSP06.   
 

DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS  

 There were no petitions, deputations or questions received.  
 

 
 

HSP07.   
 

THE NEW REABLEMENT SERVICE AND THE CLOSURE OF THE IN-

HOUSE HOMECARE SERVICE 
 

 The Cabinet Member for Health and Adult Services received a report 
that sought confirmation of a decision, which had been made in principle 
by Cabinet on 21 December 2010, to close the home care service and 
commence a new re-ablement service. The report took into account the 
outcome of consultation with regard to the proposals and the relevant 
equalities impact assessments.   
 
A summary of the report was provided and it was noted that staff in the 
new re-ablement service would be recruited from those currently working 
in the home care service, as part of an open ring fence processes. Any 
displaced staff that had either chosen not to apply for roles in new re-
ablement, or that had been unsuccessful in obtaining a role in the new 
re-ablement service, would be issued with notice of redundancy. 
 

RESOLVED: 

 
i. That the current in-house home care service should be closed by 

end March 2012, at the latest, thus confirming the Cabinet 
decision in principle taken in December 2010. 

 
ii. That the establishment of a new, focused, in-house re-ablement 

service, at a cost of £1.242 million, to be operational by end 
March 2012 at the latest be approved. 
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